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The board (the “Board”) of directors (the “Directors”) of Flat Glass Group Co., Ltd. (the “Company”)
is pleased to announce the audited consolidated results of the Company and its subsidiaries (together, the
“Group”) for the year ended 31 December 2023. This announcement containing the full text of the 2023
annual report of the Company, complies with the relevant requirements of the Rules Governing the Listing
of Securities on The Stock Exchange of Hong Kong Limited in relation to information to accompany
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—
R

Contents

CORPORATE INFORMATION

CHAIRMAN’S STATEMENT

FIVE-YEAR FINANCIAL SUMMARY
MANAGEMENT DISCUSSION AND ANALYSIS

BIOGRAPHIES OF DIRECTORS, SUPERVISORS AND
SENIOR MANAGEMENT

CORPORATE GOVERNANCE REPORT

REPORT OF THE BOARD OF DIRECTORS

REPORT OF THE BOARD OF SUPERVISORS
INDEPENDENT AUDITOR’S REPORT
CONSOLIDATED BALANCE SHEET

BALANCE SHEET OF THE PARENT COMPANY
CONSOLIDATED INCOME STATEMENT

INCOME STATEMENT OF THE PARENT COMPANY
CONSOLIDATED STATEMENT OF CASH FLOW

STATEMENT OF CASH FLOW OF THE PARENT COMPANY

CONSOLIDATED STATEMENT OF CHANGES IN
SHAREHOLDERS’ EQUITY

STATEMENT OF CHANGES IN SHAREHOLDERS’ EQUITY

OF THE PARENT COMPANY
NOTES TO THE FINANCIAL STATEMENTS
SUPPLEMENTARY INFORMATION

25




Corporate Information

DIRECTORS
Executive directors

Mr. Ruan Hongliang (Chairman of the Board of Directors)
Ms. Jiang Jinhua

Ms. Ruan Zeyun (appointed on 24 July 2023)

Mr. Wei Yezhong

Mr. Shen Qifu

Independent non-executive directors

Ms. Xu Pan
Ms. Hua Fulan
Ms. Ng Yau Kuen Carmen

SUPERVISORS

Mr. Zheng Wenrong (Chairman of the Board of Supervisors)
Mr. Shen Fuquan

Mr. Zhu Quanming

Ms. Niu Liping

Ms. Zhang Huizhen

AUDIT COMMITTEE

Ms. Xu Pan (Chairman)

Ms. Hua Fulan

Ms. Ng Yau Kuen Carmen
REMUNERATION COMMITTEE
Ms. Xu Pan (Chairman)

Mr. Ruan Hongliang

Ms. Hua Fulan

NOMINATION COMMITTEE
Ms. Xu Pan (Chairman)

Mr. Ruan Hongliang
Ms. Hua Fulan

FLAT GLASS GROUP CO., LTD. ANNUAL REPORT 2023

STRATEGIC DEVELOPMENT COMMITTEE

Mr. Ruan Hongliang (Chairman)
Mr. Wei Yezhong
Ms. Xu Pan

RISK MANAGEMENT COMMITTEE

Mr. Ruan Hongliang (Chairman)
Ms. Jiang Jinhua
Ms. Hua Fulan

COMPANY SECRETARY
Ms. Ruan Zeyun
AUTHORISED REPRESENTATIVES

Mr. Ruan Hongliang
Ms. Ruan Zeyun

REGISTERED OFFICE, HEADQUARTERS AND
PRINCIPAL PLACE OF BUSINESS IN THE PRC

No. 1999 Yunhe Road

Xiuzhou District

Jiaxing

Zhejiang Province

People’s Republic of China (“PRC”)

PRINCIPAL PLACE OF BUSINESS IN HONG KONG
Unit 6, 11/F, Prosperity Place

6 Shing Yip Street, Kwun Tong

Kowloon

Hong Kong

CORPORATE WEBSITE

www.flatgroup.com.cn



LEGAL ADVISERS AS TO HONG KONG LAW
Morgan, Lewis & Bockius
AUDITORS

Deloitte Touche Tohmatsu
Certitied Public Accountants LLP

PRINCIPAL BANKERS

Bank of China Limited

China CITIC Bank Corporation Limited

Industrial and Commercial Bank of China Limited
DBS Bank Limited

H SHARE REGISTRAR

Tricor Investor Services Limited
17/F, Far East Finance Centre
16 Harcourt Road

Hong Kong

ANNUAL REPORT 2023 FLAT GLASS GROUP CO,, LTD.

3



4

Chairman’s Statement

Dear Shareholders:

On behalf of the board (the “Board”) of directors (“Directors”) of Flat Glass Group Co., Ltd. (the “Company”, together
with its subsidiaries, the “Group”), I present the audited consolidated financial report of the Group for the year ended
31 December 2023 (“FY2023” or the “Reporting Period”).

In FY2023, the Group benefited from the impact of the release of new capacity as well as stable and strong increase in
demand of PV industry, and its operating revenue reached a new high. The operating revenue of the Group for FY2023
was approximately RMB21,523.71 million, representing an increase of 39.21% as compared to RMB15,460.84 million
for FY2022. The net profit attributable to shareholders of the parent company for FY2023 was RMB2,759.69 million,
representing an increase of 30.00% as compared to RMB2,122.78 million for FY2022.

GLOBAL PV INSTALLED CAPACITY HIT A NEW HIGH

Low-carbon transition has become a global consensus. Photovoltaic (PV) will become a supporting power for green and
low-carbon transition, as PV has become a relatively economic electric power energy in most countries and regions in the
world. The past year witnessed the resolving of supply bottlenecks with the releasing of silicon production capacity, and
a significant increase in the economical efficiency and rate of return on investment of installation projects in line with a
tumble in PV industry chain price and a drop in superposition financing cost. Therefore, in 2023, the global demand for
PV installation continued booming and hitting a new high, especially the installation market in China beat expectations,
achieving a growth of more than double. According to statistics from the National Energy Administration, the newly
installed capacity in China was approximately 216.88 GW in 2023, representing a year-on-year increase of 148.1%. The
overseas market for PV installation presented a trend of diversified development. As the main overseas markets, Europe
and the U.S. maintained a sound growth in end demand. Except for Europe and the U.S, the multiple markets in Brazil,
India, Saudi Arabia and other regions also boomed. In 2023, there were 32 GW level markets. The number of GW level
market is expected to further increase in the next few years.

FLAT GLASS GROUP CO., LTD. ANNUAL REPORT 2023



Chairman’s Statement

IMPROVING CORE COMPETITIVENESS WITH THE FOCUS ON PRINCIPAL BUSINESSES

The demand for PV glass is increasing in line with the booming development of the PV industry. In order to actively
grasp the opportunity of green and low-carbon transition, the Company constantly improves the manufacturing process,
optimizes the melting kiln technology, reduces the comprehensive energy consumption per unit, and improves the PV
glass yield. Up to now, the Company’s phase IV project in Anhui is in the installation and commissioning phase, and
is expected to be put into production successively in the near future. At the same time, the project in Nantong is under
construction in a tense and orderly manner, and is planned to be put into production in the third quarter of this year. In
addition, in order to further meet the demand from the downstream market, the Company has invested in the construction
of the PV modules cover glass project in Indonesia, thus providing better quality products and services.

In the future, upholding the development concept of “we must bear in mind that high-quality development is the hard truth
of the new era” under the guideline of technological innovation, the Group will continue to accelerate the development
of new productive forces. Rooted in the sector of PV new energy, the Group will grasp the new opportunities of the era
with more advanced technology, more excellent products, and better services, contributing more wisdom and strength
to new energy transition as well as sustainable and high-quality development in the world.

Chairman
Ruan Hongliang

Jiaxing, Zhejiang Province, PRC
26 March 2024
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For the year ended 31 December

2023 2022 2021 2020 2019

RMB’000 RMB’000 RMB’000 RMB’000 RMB’000

Revenue 21,523,709 15,460,843 8,713,228 6,260,418 4,806,804

Net profit 2,763,027 2,122,780 2,119,919 1,628,784 717,244

Earnings per share
— Basic (RMB) 1.24 0.99 0.99 0.83 0.37
— Diluted (RMB) 1.24 0.99 0.99 0.81 N/A
For the year ended 31 December

2023 2022 2021 2020 2019

RMB’000 RMB’000 RMB’000 RMB’000 RMB’000

— Non-current assets 26,149,026 20,000,430 11,184,615 6,696,524 4,939,536

— Current assets 16,832,972 12,381,293 8,898,302 5,569,277 4,452,745

Total assets 42,981,998 32,381,723 20,082,917 12,265,800 9,392,281

— Current liabilities 9,184,980 10,533,414 6,164,462 3,330,801 4,454,089

— Non-current liabilities 11,506,108 7,815,861 2,108,286 1,700,256 425,303

Total liabilities 20,691,088 18,349,275 8,272,748 5,031,058 4,879,392

Net assets 22,290,910 14,032,447 11,810,169 7,234,743 4,512,888

Share capital 587,831 536,723 536,723 510,312 487,500

Total equity 22,290,910 14,032,447 11,810,169 7,234,743 4,512,888
Equity attributable to owners

of the parent company 22,215,074 14,032,447 11,810,169 7,234,743 4,512,888

The financial summary for the years 2019, 2020, 2021, 2022 and 2023 were extracted from the consolidated financial
statements prepared in accordance with the China Accounting Standards for Business Enterprises.



Management Discussion and Analysis

BUSINESS OVERVIEW

The Group is principally engaged in the manufacturing and sales of various glass products, including PV glass, float
glass, architectural glass and household glass. The production facilities of the Group are strategically located in Jiaxing,
Zhejiang Province, and Fengyang County, Chuzhou, Anhui Province in the PRC and Haiphong, Vietnam. The Group
mainly sells glass products to customers in countries including China, Korea, India, Germany, Turkey, the United States
and Southeast Asia.

In FY2023, the Group benefited from the impact of the release of new capacity as well as stable and strong increase in
demand of PV industry, and its operating revenue reached a new high. The operating revenue of the Group for FY2023
was approximately RMB21,523.71 million, representing an increase of 39.21% as compared to RMB15,460.84 million
for FY2022. The net profit attributable to shareholders of the parent company for FY2023 was RMB2,759.69 million,
representing an increase of 30.00% as compared to RMB2,122.78 million for FY2022.

Overview of the Group’s business
The Issuance of A Shares to Specific Subscribers

On 1 June 2022, the Board approved the proposed non-public issuance of A shares (the “A Shares”) of the Company
(“Issuance of A Shares to Specific Subscribers”) which was also approved by shareholders at the 2022 first extraordinary
general meeting, the 2022 first A Share class meeting and the 2022 first H share class meeting held on 29 July 2022. In
November 2022, the Company received the “Approval in Relation to the Non-public Issuance of Shares by Flat Glass Group
Co., Ltd. (Zheng Jian Xu Ke [2022] No.2742)" (00000 DODOO000O0O0O0ODODODODOOO0O0O0OODOODODOOOC(
0 0O 0O 0O [2022]27420 )) from the China Securities Regulatory Commission (“CSRC”), which approved the Company’s
proposed non-public issuance of not more than 509,068,000 new A Shares. The proposed extension of the validity period
of the resolution relating to the Issuance of A Shares to Specific Subscribers and the proposed extension of the validity
period of the mandate to the Board to deal with matters relating to the Issuance of A Shares to Specific Subscribers
were approved by shareholders at the 2023 first extraordinary general meeting, the 2023 first A share class meeting
and the 2023 first H share class meeting held on 24 July 2023. The Company completed the procedures for registration,
custodian and restricted sale relating to the new A Shares under the Issuance of A Shares to Specific Subscribers at China
Securities Depository and Clearing Corporation Limited Shanghai Branch on 1 August 2023, pursuant to which a total
of 204,429,301 A Shares were issued. Upon the completion of the Issuance of A Shares to Specific Subscribers, the total
issued shares of the Company (the “Shares”) increased from 2,146,894,461 Shares to 2,351,323,762 Shares, of which
the total issued A Shares increased from 1,696,894,461 Shares to 1,901,323,762 Shares, and the total issued H Shares
remained unchanged at 450,000,000 Shares. The total issued Shares mentioned above include Shares converted from the
convertible bonds of the Company listed on the Shanghai Stock Exchange from 28 November 2022 to 1 August 2023.
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SHARE SCHEMES OF THE COMPANY
2020 Restricted A Share Incentive Scheme

On 29 June 2020, the shareholders of the Company approved a restricted A share incentive scheme (the “2020 Incentive
Scheme”). The principal terms of the 2020 Incentive Scheme are as follows:

a. The purpose of the 2020 Incentive Scheme

For the purpose of further improving the corporate governance structure, establishing and improving the Company’s
long-term incentive and restraint mechanism, attracting and retaining senior and middle management and key technical
staff, fully mobilizing their enthusiasm, effectively enhancing the cohesion of core team and core competitiveness
of the enterprise, bonding the interests of shareholders, the Company and core teams together effectively, enabling
all parties to jointly pay attention to the long-term development of the Company and securing the successful
achievement of the Company’s long-term development goals and business objectives, and under the premise of
fully safeguarding the interests of the shareholders, the 2020 Incentive Scheme is prepared following the principle
of reciprocity between revenue and contribution in accordance with the relevant laws, regulations and normative
documents including the Company Law of the PRC, the Securities Law of the PRC and the Assessment Management
Measures for the Implementation of the Restricted A Share Incentive Scheme for 2020 of the Company, the Rules
Governing the Listing of Securities (the “Listing Rules”) on The Stock Exchange of Hong Kong Limited (the “Hong
Kong Stock Exchange”), as well as the Articles of Association.

b.  The participants of the 2020 Incentive Scheme

The participants of the 2020 Incentive Scheme include the senior and middle management and key technical staff
of the Company (including its subsidiaries).

c. The total number of Shares available for issue

6,000,000 restricted A Shares are proposed to be granted under the 2020 Incentive Scheme, representing 0.31% of
the Company’s total share capital of 1,950,000,000 Shares as at 29 June 2020, including 5,000,000 A Shares under
the first grant, representing 0.26% of the Company’s total share capital as at 29 June 2020 and 83.33% of the total
restricted shares to be granted under the 2020 Incentive Scheme; and 1,000,000 reserved A Shares, representing
0.05% of the Company’s total share capital as at 29 June 2020 and 16.67% of the total restricted shares to be granted
under the 2020 Incentive Scheme.

There are no shares available for issue under the 2020 Incentive Scheme as at the date of the 2023 annual results
announcement.

d. The maximum entitlement of each participant

The total number of A Shares to be granted to any participant under all the fully effective share incentive schemes
of the Company shall not exceed 1.00% of the total share capital of the Company.

FLAT GLASS GROUP CO., LTD. ANNUAL REPORT 2023



e. The remaining life of the 2020 Incentive Scheme

The validity period of the 2020 Incentive Scheme shall commence on the grant date and end on the date when all the
restricted shares are unlocked or otherwise repurchased and cancelled, which shall not be longer than 72 months. As
at 31 December 2023, the remaining life of the first granted shares of the 2020 Incentive Scheme and the reserved

granted shares of the 2020 Incentive Scheme shall be 32 months and 41 months, respectively.

Details of the restricted shares granted under the 2020 Incentive Scheme during the year ended 31 December 2023 are

set out below:

Number of Restricted Shares

Asat Granted Attributed Cancelled Lapsed Asat
Category of Lock-up Grant price 1 January during the during during during 31 December
participants Date of grant period (RMB) 2023 period the period the period the period 2023
15 Employees 11 August 2020 Notes 1, 3 6.23 (Note 3) 2,760,000 Nil 920,000 Nil Nil 1,840,000
3 Employees 25 May 2021 Notes2,3 1423 (Note 6) 560,000 Nil 140,000 Nil Nil 420,000
Total 3,320,000 Nil 1,060,000 Nil Nil 2,260,000

(Note 4)

Notes:
1. The unlocking arrangement for the restricted shares under the first grant of the 2020 Incentive Scheme is shown in the table below:

Unlocking arrangement

Unlocking Period

Unlocking proportion

First Unlocking Period

Second Unlocking Period

Third Unlocking Period

Fourth Unlocking Period

Fifth Unlocking Period

Commencing from the first trading day upon the expiry of 12 months from the grant
date of the first grant of the restricted shares to the last trading day upon the expiry
of 24 months from the grant date of the first grant of the restricted shares

Commencing from the first trading day upon the expiry of 24 months from the grant
date of the first grant of the restricted shares to the last trading day upon the expiry
of 36 months from the grant date of the first grant of the restricted shares

Commencing from the first trading day upon the expiry of 36 months from the grant
date of the first grant of the restricted shares to the last trading day upon the expiry
of 48 months from the grant date of the first grant of the restricted shares

Commencing from the first trading day upon the expiry of 48 months from the grant
date of the first grant of the restricted shares to the last trading day upon the expiry
of 60 months from the grant date of the first grant of the restricted shares

Commencing from the first trading day upon the expiry of 60 months from the grant
date of the first grant of the restricted shares to the last trading day upon the expiry
of 72 months from the grant date of the first grant of the restricted shares

20%

20%

20%

20%

20%
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The unlocking arrangement for the reserved restricted shares is shown in the table below:

Unlocking arrangement Unlocking Period Unlocking proportion

First Unlocking Period Commencing from the first trading day upon the expiry of 12 months from the 20%
grant date of the reserved restricted shares to the last trading day upon the expiry of
24 months from the grant date of the reserved restricted shares

Second Unlocking Period Commencing from the first trading day upon the expiry of 24 months from the 20%
grant date of the reserved restricted shares to the last trading day upon the expiry of
36 months from the grant date of the reserved restricted shares

Third Unlocking Period Commencing from the first trading day upon the expiry of 36 months from the 20%
grant date of the reserved restricted shares to the last trading day upon the expiry of
48 months from the grant date of the reserved restricted shares

Fourth Unlocking Period Commencing from the first trading day upon the expiry of 48 months from the 20%
grant date of the reserved restricted shares to the last trading day upon the expiry of
60 months from the grant date of the reserved restricted shares

Fifth Unlocking Period Commencing from the first trading day upon the expiry of 60 months from the 20%
grant date of the reserved restricted shares to the last trading day upon the expiry of
72 months from the grant date of the reserved restricted shares

For the restricted shares that have not been applied for unlocking or cannot be applied for unlocking due to failure to meet the unlocking conditions during the
aforesaid unlocking periods, the Company will repurchase and cancel such restricted shares from relevant participants in accordance with the principles of the 2020
Incentive Scheme. If the unlocking conditions are satisfied, the Company shall handle the unlocking of the restricted shares which satisfied the conditions at its
discretion. Please refer to the circular of the Company dated 27 May 2020 for details of the unlocking conditions under the 2020 Incentive Scheme.

The weighted average closing price of the shares immediately before the dates on which the restricted shares were vested is RMB30.6.

With reference to the relevant requirements under the Management Measures for Share Incentive Scheme Adopted by Listed Companies0 0000000000
0 0O O issued by the CSRC, the grant price of the restricted shares under the first grant shall not be lower than the par value of the Shares, and shall be the higher
of the following:

(1) 50% of the average trading price of the Shares of the Company for the last trading day immediately preceding the date of the 2020 Incentive Scheme draft,
being RMB6.23 per share;

(2) 50% of the average trading price of the Shares of the Company for the last 20 trading days immediately preceding the date of the 2020 Incentive Scheme
draft, being RMBS5.75 per share.

Before each grant of the reserved restricted shares, the Company shall hold a Board meeting to pass the relevant resolution, and shall disclose an announcement on
such grant. With reference to the relevant requirements under the Management Measures for Share Incentive Scheme Adopted by Listed Companies[] [J [0 0 [0 [J
00000000 issued by the CSRC, the grant price of the reserved restricted shares shall not be lower than the par value of the Shares, and shall be the higher
of the following:

(1) 50% of the average trading price of the Shares of the Company for the last trading day immediately preceding the date of Board meeting relating to the grant
of the reserved restricted shares;

(2) 50% of the average trading price of the Shares of the Company for the last 20 trading days immediately preceding the date of Board meeting relating to the
grant of the reserved restricted shares.

On 25 May 2021, the Company hold the second meeting of the sixth Board to consider and approve the Proposal on the Reserved Grant of the Restricted A Shares
to Participants. Pursuant to which, the Company agreed to grant 700,000 restricted A shares to three participants, at the grant price of RMB 14.23 per share on the
grant date of 25 May 2021.

The number of restricted shares available for grant under the 2020 Incentive Scheme at 1 January 2023 and 31 December
2023 is nil. There is no service provider sublimit under the 2020 Incentive Scheme.
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The Remuneration Committee is responsible for drafting and revising the 2020 Incentive Scheme and submitting the
same to the Board for consideration. During the year ended 31 December 2023, the Remuneration Committee reviewed
the unlocking applications of the third tranche of 20% first granted restricted shares and the second tranche of 20% of
the reserved restricted shares granted under the 2020 Incentive Scheme. Having considered that the unlocking conditions
as stipulated under the 2020 Incentive Scheme have been fully satisfied, the Remuneration Committee approved such
unlocking arrangement and the shares were fully vested. The Remuneration Committee and the Board are of the view
that the arrangement is appropriate considering that the unlocking of the granted restricted shares acts as a means for the
Company to reward the grantees’ past contributions to the Group and incentivise the grantees to continuously contribute
to the operation, development and long-term growth of the Group, which is in line with the purpose of the 2020 Incentive
Scheme.

2021 A Share Option Incentive Scheme

On 17 August 2021, the Company announced the plan to implement an A share option incentive scheme (the “2021 A
Share Option Scheme”).

The principal terms of the 2021 A Share Option Scheme are as follows:
a. Purpose of the 2021 A Share Option Scheme

As incentive or rewards to eligible participants for their contribution to the Company to further improve the corporate
governance structure of the Company, establish and enhance the long-term incentive and constraint mechanism
of the Company, attract and retain talents, fully mobilize the proactiveness and creativities of the senior and mid-
level management and technical personnel of the Company, effectively promote the cohesiveness of the core team
and the core competitiveness of the enterprise, effectively align the interests of shareholders, the Company and the
core management team, enabling all parties to focus on the long-term development of the Company, and ensure the
achievements of the development strategies and operation objectives of the Company.

b.  Eligible participants of the 2021 A Share Option Scheme

Participants of the 2021 A Share Option Scheme are the senior and mid-level management and technical personnel
of the Company (including subsidiaries) as at the date of the announcement of the 2021 A Share Option Scheme
published on the website of the Shanghai Stock Exchange. The Remuneration Committee prepared a list of eligible
scope of the participants of the 2021 A Share Option Scheme and the list was reviewed and confirmed by the
Supervisory Committee. None of the participants of the 2021 A Share Option Scheme is a Director or supervisor
of the Company.

¢.  Total number of Shares available for issue under the 2021 A Share Option Scheme and percentage to the
issued share capital

The number of share options proposed to be granted under the 2021 A Share Option Scheme is 5,947,858, representing
approximately 0.28% of the total issued share capital of 2,146,893,254 Shares as at the date of approval, among
which, the first grant of share options consists of 5,353,072 Shares (the “First Grant”), representing approximately
0.25% of the total issued share capital of 2,146,893,254 Shares as at the date of approval and 90% of the total number
of share options under the grant; the reserved share options consist of 594,786 Shares, representing approximately
0.03% of the total issued share capital of 2,146,893,254 Shares as at the date of approval and 10% of the total
number of share options under the grant.

The total number of shares available for issue under the 2021 A Share Option Scheme is 4,196,378, being 0.18%
of the issued shares as at 31 December 2023.
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Maximum entitlement of each participant under the 2021 A Share Option Scheme

The total number of Shares to be granted under the 2021 A Share Option Scheme to any one of the above participants
during the validity period will not exceed 1.00% of the Company’s total share capital. The total number of target
shares involved in the 2021 A Share Option Scheme during the validity period will not exceed 10.00% of the total
share capital of the Company when the 2021 A Share Option Scheme was submitted to the shareholders’ general
meeting. The reserved share options shall not exceed 20.00% of the total share options available under the 2021 A
Share Option Scheme. If the participants voluntarily waive the benefits granted due to personal reasons, the Board
shall make corresponding adjustments to the number of shares options granted.

The minimum period for which an option must be held before it can be exercised

Upon the fulfillment of conditions of the exercise of the share options under the 2021 A Share Option Scheme, the
granted share options are exercisable in five tranches upon expiry of 12 months from the Date of Grant.

The amount payable on acceptance of the option and the period within which payments must be made

There is no amount payable on application or acceptance of the option and there is no time requirement for which
payments must or may be made.

The remaining life of the 2021 A Share Option Scheme

The validity period of the 2021 A Share Option Scheme commenced from the Date of Grant, and shall end on the
date on which all the share options granted to the participants under the 2021 A Share Option Scheme have been
exercised or cancelled, and shall not be longer than 72 months. As at 31 December 2023, the remaining life of the
granted share options under the 2021 A Share Option Scheme shall be 47 months.

Accounting policy adopted for the share options

The date of the grant is 19 November 2021. On each balance sheet date within the vesting period, the Company
shall recognize the relevant assets costs or current expenses for the services acquired during such period and shall
be recognized under “Capital Reserve — Other Capital Reserve” at the fair value of the share options on the Date
of Grant based on the best estimate of the number of exercisable share options.

If the exercise conditions are met on the Exercise Date, the share options can be exercised and carried forward to
the “Capital Reserve — Other Capital Reserve” recognized on each balance sheet date before the Exercise Date;
if all or part of the share options become invalid or are abolished due to failure to exercise, it shall be treated in
accordance with accounting standards and related regulations.

As for the accounting treatment after the exercise date, no adjustment shall be made to the confirmed costs and
total owner’s equity.

FLAT GLASS GROUP CO., LTD. ANNUAL REPORT 2023



In accordance with the relevant requirements of the Accounting Standards for Business Enterprises No. 11 — Share-
based Payments (U O OO OO DO 110 — 0000 O) and the Accounting Standards for Business Enterprises No.
22 — Recognition and Measurement of Financial Instruments (U 0 0 0O 00220 0000000 0ONO), the
Company uses the Black-Scholes model (BS model) as the pricing model, and the Company uses this model to make
an estimation on the fair value of the share options granted based on 17 August 2021 (official calculation will be
conducted at the time of grant). The specific parameters are selected as follows:

(i) Price of target shares: RMB42.89 per share (closing price on 17 August 2021)

(i1) Validity Period: 1 year, 2 years, 3 years, 4 years and 5 years, respectively (period commencing from Date of
Grant and ending on the first date of exercise for each respective period)

(iii) Historic volatility: 14.73%, 17.44%, 18.71%, 17.92% and 16.55% (annualized volatility for the corresponding
period of SSE Composite Index)

(iv) Risk-free interest rate: 1.50%, 2.10% and 2.75% (based on one-year, two-year, three-year, three-year and
above RMB deposit benchmark interest rate, respectively, of financial institutes developed by the People’s
Bank of China)

As at 31 December 2023, the details of movement in share options granted under the 2021 A Share Option Scheme
are as follows:

Exercise Number of share options
period and Vesting
exercisable  schedule

portion of of the Outstanding QOutstanding

Exercise  the share share asat  Cranted  Exercised  Cancelled Lapsed asat

price options options 1 January during during during during 31 December

Grantees Date of grant (RMB) granted granted 2023 theperiod  theperiod  theperiod  the period 2023

Mr. Zhu Yuping **¢/ 19 November 2021~ 43.79 e Note 3 Note 4 40,000 Nil Nil 8,000 Nil 32,000

Other 282 Employees 19 November 2021 4379~ Note 3 Noted 5205472 Nil Nil 1,041,004 Nil 4164378

Total 5,245,472 - = 1,049,094 - 4196378

Notes:

1. Mr. Zhu Yuping (O O O) is the son of Mr. Zhu Quanming (0 O [ ), a supervisor of the Company thus a connected person of the Company.

2. The exercise price under the First Grant of share options is RMB44.02 per share. According to the relevant provisions of the Measures for the Management

of Equity Incentives for Listed Companies (0 0 0000000 O OO O O) and the 2021 A Share Option Incentive Scheme of Flat Glass Group Co., Ltd.
(DOoooDbOobDOoboooooD20210A0000000000), in the event of capitalization of capital reserves, bonus issue, dividend distribution,
subdivision or consolidation of Shares, rights issue, etc. of the Company during the period from the date of the announcement of the 2021 A Share Option
Scheme to the completion of share registration of share options by the Participants, the exercise price and the total number of underlying shares involved would
be adjusted in accordance with the 2021 A Share Option Scheme, and any adjustment shall not be less than the nominal value of the shares. The Company
has paid an interim dividend of RMB0.23 per ordinary share (before tax) for 2022 to all shareholders on 23 November 2022. Therefore, the exercise price
shall be adjusted to RMB43.79 per share.

3. Upon the fulfillment of conditions of the exercise of the share options under the 2021 A Share Option Scheme, the share options granted are exercisable in
five tranches upon expiry of 12 months from 19 November 2021 (“Date of Grant”).
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Management Discussion and Analysis

The exercise arrangement for the First Grant of share options under the 2021 A Share Option Scheme is as follows:

Proportion of exercisable

share options to the total

number of share

Exercise Arrangement Exercise Period options granted

First Exercise Period Commencing from the first trading day after the expiry of the 12th month from the Date 20%
of Grant of the First Grant of share options, and ending on the last trading day of the 24th
month from the Date of Grant

Second Exercise Period Commencing from the first trading day after the expiry of the 24th month from the Date 20%
of Grant of the First Grant of share options, and ending on the last trading day of the 36th
month from the Date of Grant

Third Exercise Period Commencing from the first trading day after the expiry of the 36th month from the Date 20%
of Grant of the First Grant of share options, and ending on the last trading day of the 48th
month from the Date of Grant

Fourth Exercise Period Commencing from the first trading day after the expiry of the 48th month from the Date 20%
of Grant of the First Grant of share options, and ending on the last trading day of the 60th
month from the Date of Grant

Fifth Exercise Period Commencing from the first trading day after the expiry of the 60th month from the Date 20%
of Grant of the First Grant of share options, and ending on the last trading day of the 72th
month from the Date of Grant

4. All share options granted to the participants are subject to different vesting periods, and each of them commences on the date on which the registration of
the grant of share options is completed. The interval between the Date of Grant and the first exercise date shall not be less than 12 months.

The participants of the 2021 A Share Option Scheme may exercise share options upon the expiration of the vesting period. The exercise date must be a trading
day within the validity period of the 2021 A Share Option scheme, and shall not fall within the period prohibited from exercising rights of share options by
the listing rules of the stock exchange where the Shares are listed.

The number of options available for grant under the 2021 A Share Option Scheme at 1 January 2023 and 31 December
2023 is nil and nil, respectively. There is no service provider sublimit under the 2021 A Share Option Scheme.

The First Exercise Period under the First Grant under the 2021 A Share Option Scheme expired on 18 November
2023. The number of exercisable share options amounted to 1,049,094. The market value of the Shares remained
low due to a significant change in the domestic securities market in mainland China. Thus, the exercise prices of
the share options under the First Grant were above the market price, leading to an exercise price inversion of the
share options. The First Exercise Period expired, but the share options were not exercised. Pursuant to the relevant
provisions including the Management Measures and the Incentive Scheme, upon completion of each exercise
period of share options, the participants shall terminate the exercise of the outstanding share options, which shall
be cancelled by the listed company. On 20 November 2023, the 2023 Fourth Remuneration Committee, at which
the Resolution in relation to the Flat Glass Group Co., Ltd. on the Adjustment of the 2021 A Share Option Incentive
Scheme Exercise Price and Cancellation of Certain Stock Options Granted but not yet Exercised (U O 0O 0O O 0O O

ggooooooooob201tAlgooooooooobobobobbbbbbooooogoogag

U 0O O) was considered and approved. Accordingly, the Company cancelled the relevant share options under the
First Grant on 4 December 2023.

As at 31 December 2023, the number of shares that may be issued in respect of options and awards granted under
all schemes of the Company divided by the weighted average number of shares in issue for the year is 0.19%.
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Management Discussion and Analysis

FINANCIAL PERFORMANCE

During FY2023, the demand for module installations in the downstream soared up, as stimulated by a price tumble of
PV modules. Benefited from the ramp-up of new capacity and strong increase in demand of PV industry, the Group’s
operating revenue reached a record high in FY2023. For FY2023, the operating revenue of the Group for FY2023 was
approximately RMB21,523.71million, representing an increase of 39.21% as compared to RMB15,460.84 million for
FY2022. Meanwhile, the net profit attributable to the shareholders of the parent company increased, due to the relief of
cost pressures of some raw materials and the gradual balance of market supply. The net profit attributable to Shareholders
of the parent company for FY2023 was RMB2,759.69 million, representing an increase of 30.00% as compared to
RMB2,122.78 million for FY2022.

Revenue

The operating revenue of the Group for FY2023 was approximately RMB21,523.71 million, representing an increase of
39.21% as compared to RMB15,460.84 million for FY2022. Revenue from PV glass for FY2023 was RMB19,676.53
million, representing an increase of 43.82% as compared to RMB13,681.80 million for FY2022. The market supply
turned to be more balanced from relatively abundant, due to a rapid growth of the demand for PV installations in the
downstream stimulated by a price tumble of PV modules, as well as a gradually slow down of the growth of production
capacity in the PV glass industry. In 2023, the sales volume of PV glass of the Group increase significantly compared
to 2022, benefiting from the release of new production capacity.

Revenue from float glass for FY2023 was RMB342.20 million, representing an increase of 2.15% as compared to
RMB334.99 million for FY2022. Revenue from architectural glass for FY2023 was RMB582.71 million, representing a
decrease of 2.16% as compared to RMB595.58 million for FY2022. In 2023, due to the impact of the downturn in the real
estate market, the market demand declined, resulting in the impact of the revenue of float glass and architectural glass.
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The following table set forth the breakdown of our revenue for the years indicated:

2023
(Audited)
(RMB’000)

For the year ended 31 December

2022
(Audited)
(RMB’000)

Categories of goods
PV glass

Float glass
Household glass
Architectural glass
Mining business®”
Other business®

By geographical regions
PRC

19,676,531.71
342,204.69
328,383.29
582,707.70
435,376.91
158,504.23

17,200,202.84

13,681,797.76
334,992.00
349,913.72
595,576.94
439,401.22
59,161.59

12,085,756.44

Asia (excluding China) 3,740,599.33 2,896,259.49
Europe 229,407.09 209,666.54
North America 336,042.41 249,784.61
Others 17,456.86 19,376.15
Notes:

(1) “Mining business” mainly includes the quartzite ore extracted from the Mine, which was sold to third parties.

(2) “Other business” mainly includes power station income, rental income and sales income of materials.

Operating costs

The operating costs of the Group for FY2023 was RMB16,830.72 million, representing an increase of RMB4,782.53
million or 39.70% as compared to the operating costs of RMB12,048.19 million for FY2022. The increase was mainly

due to the increase in sales volume.
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Management Discussion and Analysis

Gross profit and gross profit margin

The gross profit of the Group for FY2023 was RMB4,692.99 million, representing an increase of 37.52% as compared
to the gross profit of RMB3,412.65 million for FY2022. At the same time, the gross profit margin remained relatively
stable (2023: 21.80%; 2022: 22.07%).The increase in gross profit was mainly due to the increase in sales volume resulted
from the release of new production capacity of PV glass, as well as the gradual stable of gross profit margin of the PV
glass of the Group as a result of the relief of the cost pressures of some raw materials of PV glass and the gradual balance
of market supply.

For the year ended 31 December

2023 2022

(Audited) (Audited)
Gross profit Gross profit
Gross profit margin Gross profit margin
(RMB’000) (%) (RMB’000) (%)
PV glass 4,416,521.16 22.45 3,189,815.31 23.31
Float glass -12,362.17 -3.61 -68,001.99 -20.30
Household glass 37,822.64 11.52 62,836.00 17.96
Architectural glass 62,854.73 10.79 83,850.59 14.08
Mining business 115,114.20 26.44 104,502.11 23.78
Other business 73,036.73 46.08 39,650.33 67.02
Total 4,692,987.29 21.80 3,412,652.35 22.07

Sales expenses

The sales expenses of the Group for FY2023 amounted to RMB119.75 million, representing an increase of 0.73% as
compared to RMB118.88 million for FY2022. The insignificant increase was mainly due to the impact of the increase in
the sales of PV glass, offset by the improvement in utilization efficiency of iron pallets by the Group.

Administrative expenses

The administrative expenses of the Group for FY2023 amounted to RMB302.20 million, representing an increase of
8.88% as compared to RMB277.54 million for FY2022. The increase was mainly due to the increase in administrative
related expenses as a result of the rapid development of the Group.

Research and development costs

The research and development costs of the Group increased by 14.05%, from RMB523.23 million in FY2022 to RMB596.75
million for FY2023. The reason for the increase was mainly due to the increase in number of research and development

projects, including large kiln technology, ultra-thin glass and ultra-high transparency technology and self-manufactured
equipment for optimising the production process.
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Finance costs

For FY2023, financial costs of the Group amounted to RMB482.89million, representing an increase of 100.84% from
RMB240.43 million in FY2022. The increase was due to the increase in bank borrowings as a result of industrial expansion
and the increase of working capital requirements of the Company, as well as the increase in bond interest as a result of
the issuance of A shares convertible bonds. The primary economic environment in which the principal subsidiary of our
Company operates is the PRC and its functional currency is RMB. However, certain sales and purchases of the Group
are denominated in United States dollars and VDN, which expose the Group to foreign currency risk.

The interest rate of bank loans ranged from 1.27% to 6.23% in FY2023, as compared to the interest rate ranging from
0.79% to 4.70% in FY2022.

Income tax

For FY2023, the income tax of the Group amounted to RMB288.78 million, representing an increase of 859.40% from
RMB30.10 million in FY2022. The actual tax rate increased from 1.40% in FY2022 to 9.46% in FY2023. Details of tax
incentives of the Company and certain subsidiaries are set out in Note (VI)54 to the financial information set out in this
announcement.

Capital expenditures

During the Reporting Period, total capital expenditures of the Group amounted to approximately RMBS5,612.34 million
(FY2022: RMB8,071.33 million), involving the purchase of fixed assets, construction in progress and intangible assets,
which mainly included the project of phase III and IV of Anhui production base and Nantong production base.

Assets and equity

Total assets of the Group increased from RMB32,381.72 million as at 31 December 2022 to RMB42,982.00 million as at
31 December 2023. Shareholders’ equity increased from RMB 14,032.45 million as at 31 December 2022 to RMB22,290.91
million as at 31 December 2023.

Financial resources and liquidity

During the Reporting Period, the Group increased its bank borrowing by RMB11,027.27 million and repaid debts of
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Management Discussion and Analysis

EBITDA and net profit

For FY2023, EBITDA of the Group (earnings before interests, taxes, depreciation and amortization) increased by
RMB1,640.37 million from RMB3,744.56 million for FY2022 to RMB5,384.93 million. For FY2023, the EBITDA
margin of the Group was 25.02% and the EBITDA margin was 24.22% for the same period in 2022.

As a result of the foregoing, the net profit increased by RMB640.25 million, or 30.16%, from RMB2,122.78 million for
FY2022 to RMB2,763.03 million for FY2023.

Gearing ratio

As at 31 December 2023, the gearing ratio (gearing ratio equals total debt divided by total assets as of the end of the
year or period multiplied by 100%. Total debt includes all interest-bearing bank and other loans of the Group) was
48.14%, decreased by 8.53 percentage point as compared to 56.67% as at 31 December 2022, mainly due to the increase
in shareholders’ interests as a result of the Issuance of A Shares to Specific Subscribers and the increase in undistributed
profits.

Bank loans

As at 31 December 2023, bank loans of the Group amounted to RMB9,740.91 million, which increased by RMB1,496.84
million or 18.16% as compared to approximately RMB8,244.07 million as at 31 December 2022, mainly due to the project
construction expenditures of Anhui phase IV project and PV power station construction projects. As at 31 December
2023, 33.88% of the Company’s bank loans were fixed-rate borrowings and 66.12% were variable-rate borrowings, and
the interest rates ranged from 1.67% to 6.23% per annum.

As at 31 December 2023, the total carrying amount of fixed assets, construction in progress and intangible assets of
the Group amounted to RMB2,514.16 million, which were pledged to banks to obtain credit facilities. Bills receivable/
financing receivables of the Group with the carrying amount of RMB456.69 million were pledged to banks to obtain
credit facilities.

Financing and financial policies

The Group implements sound financing and financial policies with the objective of minimizing the Group’s financial
risks while maintaining a good financial performance and reasonable financial costs. The Group regularly reviews
the financing needs to ensure that there are sufficient financial resources to support the Group’s operations and future
investment and expansion plans when necessary.

Credit risk and foreign exchange risk

Most of the Group’s revenues and expenses are paid in RMB, while some of the Group’s sales, procurement and financial
liabilities are denominated in US dollars, Euros, Hong Kong dollars, Vietnam dong and Japanese yen. Most of the Group’s
bank deposits are deposited in RMB and US dollars, while bank loans of the Group were in RMB and United States dollars.
During the Reporting Period, the Group entered into certain forward contracts of currency structure to reduce foreign

exchange risks. The Group will pay close attention to the continuous changes in exchange rate and will consider other
hedging arrangements.
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Employee and remuneration policy

As at 31 December 2023, the Group employed a total of 8,240 employees and most of them were based in the PRC,
with a total employee remuneration amounted to RMB852.37 million, representing 3.96% of the Group’s total revenue.

The Group maintains a good relationship with its employees and provides trainings to its employees. New joiners
must attend mandatory in-house training. Furthermore, employees may attend external trainings such as trainings for
manufacturing management, quality control management and human resources management. Remuneration of employees
is reviewed periodically by reference to the market rate. After considering performance of the Group and job performance
of specific employees, the Group may pay them discretionary bonus.

The Group makes contributions for its employees in relation to the mandatory social security funds including pension,
work-related injury insurance, maternity insurance, medical and unemployment insurance and housing provident fund
contributions in the PRC.

For details of the restricted A share incentive scheme adopted by the Group on 29 June 2020 and the A share option
scheme adopted by the Group on 18 November 2021, please refer to the section headed “Management Discussion and
Analysis” in this annual report.

CAPITAL STRUCTURE

As at 31 December 2023, the total number of shares of the Group